The Molecular Foundry Project
Variance Analysis Report

Reporting Month: Jun-05

CURRENT PERIOD CUMULATIVE TO DATE
DESCRIPTION % CMP| BCWS BCWP ACWP BCWS BCWP ACWP

1 Molecular Foundry Project 57.4 3,120.8 3,514.2 3,380.4 393.4 133.8| 43,729.5| 45,297.8 | 45,151.8 1,568.3 146.0 1.036 1.003| 78,904.1| 83,178.3 | (4,274.3)
11 Technical Equipment 7.9 22.7 218.8 79.2 196.1 139.6 892.6 1,191.9 1,048.6 299.2 143.3 1.335 1.137 | 15,129.8| 16,875.5 | (1,745.7)
111 Imaging and Manipulation 6.5 9.8 133.3 21.6 123.4 111.7 35.2 222.1 112.2 186.9 110.0 6.312 1.981 3,408.4 3,802.9 (394.5)
1.1.2 Nanofabrication 16.8 1.2 29.8 10.7 28.6 19.1 791.7 810.1 789.9 18.4 20.2 1.023 1.026 4,810.2 5,367.1 (556.9)
1.1.3 Theory - - - - - - - - - - - - - 768.6 857.6 (89.0),
114 Inorganic Nanostructures 0.0 0.2 - - (0.2) - 0.5 0.6 - 0.1 0.6 1.224 - 1,887.2 2,105.4 (218.2)
1.15 Biological Nanostructures 0.1 0.4 0.1 - 0.3) 0.1 11 15 - 0.3 15 1.301 - 1,182.8 1,320.7 (137.9)
1.1.6 Organic Nanostructures 4.0 0.8 (6.1) (6.8) (6.9) 0.7 2.4 95.8 92.8 93.4 3.0 40.562 1.032 2,378.4 2,645.5 (267.1)
1.1.7 General Use Equipment - - - - - - - - - - - - - 550.1 614.7 (64.6),
1.1.8 Technical Equip Mgmt 42.9 10.3 61.7 53.7 51.5 8.0 61.7 61.7 53.7 - 8.0 1.000 1.149 1441 161.6 (17.5)
1.2 Conventional Facilities 68.2 2,894.3 3,121.4 3,119.1 227.1 23| 37,031.0 38,279.4| 38,278.3 1,248.3 11 1.034 1.000 | 56,096.9| 58,6085 (2,511.6)
121 Engineering Design 100.0 - - - - - 5,002.8 5,002.8 5,002.8 - - 1.000 1.000 5,002.8 5,002.8 -
1211 A/ETitlel 100.0 - - - - - 1,741.7 1,741.7 1,741.7 - - 1.000 1.000 1,741.7 1,741.7 -
1.2.1.2 A/ETitle 2 100.0 - - - - - 2,862.9 2,862.9 2,862.8 - - 1.000 1.000 2,862.9 2,862.9 -
1.2.1.3 LBNL Title 1 (LOE) 100.0 - - - - - 168.8 168.8 168.8 - - 1.000 1.000 168.8 168.8 -
1.2.1.4 LBNL Title 2 (LOE) 100.0 - - - - - 229.5 229.5 229.5 - - 1.000 1.000 229.5 229.5 -
1.2.2 Construction 65.1 2,894.3 3,121.4 3,119.1 227.1 23| 32,0282 33,276.6 33,2755 1,248.3 1.0 1.039 1.000| 51,094.1| 53,605.7 (2,511.6)
1.2.2.1  Construction Subcontract 65.9 2,866.3 3,120.2 3,119.1 253.9 1.2] 31,397.9| 32,671.6 | 32,671.6 1,273.7 - 1.041 1.000 | 49,600.0| 52,111.6  (2,511.6)
1.2.2.2  LBNL Construction 70.0 28.0 1.2 - (26.8) 1.2 630.3 604.9 603.9 (25.4) 1.0 0.960 1.002 864.0 864.0 -
1.2.2.3  Furniture - - - - - - - - - - - - - 630.1 630.1 -
1.3 Project Integration 76.8 203.7 174.0 182.1 (29.7) (8.2)] 48738 4,894.6 4,893.0 20.7 1.6 1.004 1.000 6,377.4 6,394.3 (17.0),
1.3.1 Project Director 78.1 22.2 22.2 21.4 - 0.8 558.1 558.1 559.2 - 1.2) 1.000 0.998 715.0 715.0 -
1.3.2 Construction Management 82.8 30.8 30.8 34.0 - 3.2 13217 1,321.7 1,329.2 - (7.5) 1.000 0.994 1,596.5 1,596.5 -
1.3.21 CM Contractor 100.0 - - - - - 422.5 422.5 422.5 - - 1.000 1.000 422.5 422.5 -
1.3.2.2  LBL Constr. Management 76.6 30.8 30.8 34.0 - (3.2 899.2 899.2 906.7 - (7.5) 1.000 0.992 1,174.0 1,174.0 -
133 Construction Support 78.5 64.7 49.5 37.9 (15.2) 11.6 1,700.3 1,725.9 1,686.6 25.6 39.3 1.015 1.023 2,199.2 2,216.2 (17.0),
1.3.3.1 Inspection 66.6 275 275 18.7 - 8.8 336.0 336.0 295.5 - 40.5 1.000 1.137 504.7 521.7 (17.0),
1.3.3.2  Administration 70.5 9.7 9.7 10.5 - 0.8) 282.3 282.3 281.0 - 1.2 1.000 1.004 400.5 400.5 -
1.3.3.3 Consultants, Testing & Safety 89.1 20.0 53 6.3 (14.7) (1.0 839.1 869.5 870.5 30.4 (1.0 1.036 0.999 976.1 976.1 -
1.3.3.4 Travel/S&E 74.9 7.5 7.0 2.4 (0.5) 4.6 242.9 238.1 239.6 (4.8) (1.5) 0.980 0.994 317.9 317.9 -
1.3.4 Title 3 Services 69.1 86.0 715 88.8 (14.5) (17.3)] 1,293.7 1,288.9 1,317.9 (4.9 (29.0) 0.996 0.978 1,866.6 1,866.6 -
1.3.41 A/ETitle3 68.4 76.0 61.5 62.9 (14.5) (1.4)] 1,063.9 1,059.0 1,060.5 (4.9 (1.4) 0.995 0.999 1,547.8 1,547.8 -
1.3.42 LBNL Title 3 72.1 10.0 10.0 25.9 - (15.9) 229.8 229.8 257.4 - (27.6) 1.000 0.893 318.8 318.8 -
1.4 OPC (Operating Funds) 71.7 - - - - - 932.0 932.0 932.0 - - 1.000 1.000 1,300.0 1,300.0 -
14.1 Preliminary Costs 100.0 - - - - - 920.0 920.0 920.0 - - 1.000 1.000 920.0 920.0 -
1.4.2 Building Comm & start up 53 - - - - - 12.0 12.0 12.0 - - 1.000 1.000 226.0 226.0 -
1.4.3 Tech Equip Test&Accept - - - - - - - - - - - - - 154.0 154.0 -
Project Contingency 6,095.9

TOTAL 85,000.0

Note: Data is a copy&paste directly from winsight
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